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20th March 2026 
 
 
 
Dear Matthew and Miatta, 
 
Expression of Interest: A Foundation Strategic Authority for Kent and Medway 
 
Thank you for your continued focus on strengthening the relationship between central and local 
government. Recent engagement from Ministers and officials has been constructive and 
genuinely appreciated here in Medway. As the only unitary authority in the region of Kent & 
Medway and an authority that has long championed the opportunities of devolution, we 
welcome the renewed sense of partnership and the clarity of purpose emerging from 
Government. 
 
In this context, I am writing to reaffirm Medway’s commitment to advancing an ambitious yet 
pragmatic proposal for a Foundation Strategic Authority (FSA) for Kent and Medway. We 
believe such an arrangement would unlock the full potential of our region, enhance local 
accountability, and provide a strong platform for long term economic and social prosperity, 
aligning closely with national priorities. 
 
Medway’s Role and Readiness 
 
With a population over 292,000, Medway is one of the largest urban areas in the South East 
and the largest unitary authority in the South East region. With your support, we already 
operate at the scale required to deliver strategic functions effectively, and our established 
governance, integrated services and mature partnerships with health, policing, education and 
business place us in a strong position to take on new powers and responsibilities and be a 
leading light for our neighbours across Kent. We have long standing local support – our 
universities and college, NHS partners, businesses, the voluntary sector and key anchor 
institutions have all affirmed their enthusiasm for local leadership of strategic functions through 
a devolution settlement. 
 
The Case for Kent & Medway 
 
The Kent & Medway approach demonstrates a clear and shared ambition across the region. 
While Kent County Council has chosen not to bring forward an Expression of Interest at this 
time due to its own considerations around LGR, it is important that the ambitions of the wider 
area are not held back. Clearly, further delay risks slowing the delivery of nationally significant 
growth sites and leaving our communities relatively disadvantaged while other regions 
progress through successive stages of devolution. 
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As a Unitary with a strong recent track record of delivery, Medway already has the capability, 
leadership and democratic mandate to take forward the strategic functions that would sit within 
an FSA. In my estimation, these include: 
 

• Strategic transport and future mobility planning; 
• Local economic growth, skills and innovation; 
• Strategic housing and spatial planning powers; 
• Public service reform, including stronger integration with health partners; and 
• A coherent, place-based approach to infrastructure and regeneration 

 
We also have a strong approach to pan regional working including the former South East Local 
Enterprise Partnership, Transport for the South East and close working across three regions 
surrounding the Thames Estuary. 
 
A Constructive Partnership with Government 
 
We stand ready to work with our borough, district and city partners, and with Ministers and 
officials, to shape a model that supports both national objectives and local priorities. 
Furthermore, we are committed to ensuring Kent County Council officers remain engaged 
throughout, with the hope of incorporating the Kent administration formally once the future 
shape of local government in our region becomes clear. 
 
Ultimately this expression of interest is focused on both being a strong partner in delivering 
many of the ambitions of government whilst simultaneously improving the outcomes for both 
the 292,000 residents of Medway and the wider 1.9 million residents of the Kent & Medway 
region recognising some of the specific challenges for our region which the unlocking of a 
Foundation Strategic Authority will help to make quick and enhanced progress. 
 
We would be pleased to welcome you to Medway to discuss how we can operate at the 
vanguard of policy around Foundation Strategic Authorities. 
 
Yours sincerely 
 
 

 
Leader of Medway Council 
 
 
 
 
 


